
 

 

INVITATION TO TENDER 

 

Promotion of the MotorSport New Zealand Rally Championship 

2028 – 2030 Seasons (with rights of renewal to 2032) 

Tender Reference: MNZRC-2028-01 

Issued: 19 October 2026 

Tenders close: 4.30pm (NZDT), Friday 29 January 2027 

 



1. Introduction 

MotorSport New Zealand Inc. (MSNZ) is duly appointed by the Fédération Internationale de l’Automobile 
(FIA) as the National Sporting Authority (ASN) for the administration of four-wheeled motorsport in New 
Zealand. 

MSNZ permits and licences events and competitors and has the power to declare certain events and/or 
series as New Zealand Championships. By virtue of its Constitution and the National Sporting Code 
(NSC), MSNZ owns the commercial and promotional rights to those Championships and the series in 
which they run. 

The current appointment of a Promoter for the MotorSport New Zealand Rally Championship (MNZRC) 
expires on 30 November 2027. MSNZ now invites tenders for the role of Championship Promoter of the 
MNZRC for the 2028, 2029 and 2030 seasons, with rights of renewal for up to two further seasons, on 
the basis set out in this Tender Process Document. 

This is an open tender. Any party that considers it meets the eligibility requirements in Section 4 is 
welcome to submit a tender, including the incumbent Promoter. 

2. MSNZ Objectives for the MotorSport New Zealand Rally Championship 

MSNZ’s objectives, listed in priority order, for the MNZRC are to: 

2.1. Increase MNZRC participation numbers and engagement (incl. officials and volunteers);  

2.2. Create a MotorSport New Zealand Rally Championship that is highly attractive to and has strong 
commitments from participants, spectators, media and commercial partners;  

2.3.  Bring a compelling product to Rally event organisers such that event inclusion in MNZRC is highly 
desired by Rally organisers;  

2.4. Create a highly visible flagship product that attracts new public interest in motorsport and 
awareness of MotorSport New Zealand; 

2.5.  Ensure this flagship rally championship has strong international alignment; and  

2.6.  Ensure that fees and costs are manageable for entrants and other stakeholders and the 
championship is sustainable;  

2.7.  Provide MSNZ with a fair commercial return for the use of its commercial and promotional rights. 

3. The Appointment – Term and Commercial Structure 

3.1 Term 

The appointment is anticipated as being for three (3) MNZRC seasons: 2028, 2029 and 2030. 

It is further anticipated that the appointed Promoter will have a right of renewal for up to two (2) further 
seasons (2031 and 2032), exercisable by written notice from MSNZ no later than 12 months prior to the 
expiry of the initial term. Any renewal will be subject to MSNZ’s approval at its sole discretion, having 
regard to the Promoter’s performance against the Key Performance Indicators and its wider obligations 
under the Deed of Appointment. 

3.2 Commercial structure 

Each Candidate must propose, as part of its tender, a detailed overview of Fees payable between the 
Promoter and MSNZ for the commercial and promotional rights granted. MSNZ is open as to how 
proposed fees may be structured (eg annual fee, per event fee, revenue share model etc). 



Whilst the tender submission is open to different commercial models, at this time MSNZ is not expecting 
to pay any subsidy, per-round payment or other financial contribution to the Promoter.  The Promoter 
assumes all commercial risk associated with the promotion, management and delivery of the MNZRC. 

3.3 Deed of Appointment 

The final terms of the appointment will be recorded in a Deed of Appointment negotiated between 
MSNZ and the successful Candidate. The Deed of Appointment will supersede this Tender Process 
Document. 

4. Eligibility of Candidates 

To be eligible to have a tender considered, each Candidate must satisfy MSNZ that it possesses the 
resources (both operational and financial), ability and experience to manage and deliver the relevant 
commercial and promotional rights and perform the services required of the Championship Promoter as 
detailed in this Tender Process Document. 

Candidates must hold sufficient working capital to deliver on all aspects of the role. Evidence of such 
capital must be provided within the tender (see Schedule 1). 

MSNZ reserves the right to ask questions and request supplemental information from any Candidate 
through any means it considers appropriate. 

5. Capabilities of the Promoter 

MSNZ anticipates that the appointed Promoter will hold most or all of the following capabilities: 

• Knowledge and experience of organising, promoting and commercially managing motorsport 
events, and the ability to fulfil these roles for the MNZRC; 

• The ability to concept, produce and deliver content to reach, engage and grow public awareness 
and connection with the MNZRC; 

• The ability to grow spectator, media and corporate engagement; 

• The ability to make the MNZRC attractive to enter for participants and manufacturers; 

• Established or demonstrable relationships with member clubs, event organisers, venues, media, 
broadcasters and commercial partners; and 

• Sufficient working capital to deliver all aspects of the Promoter role. 

6. MSNZ Discretion 

MSNZ may, in its sole discretion and at any stage: 

• accept or reject any or all tenders; 

• request revised or amended tenders; 

• pursue negotiations, on an exclusive or non-exclusive basis, with one or more Candidates; 

• withdraw from any negotiations in respect of any tender; 

• modify the meaning of, or conditions that apply to, the exercise of the commercial rights or 
services; 

• open one or more additional rounds of selection; and/or 

• alter any selection process or commence an entirely new selection process at such time in the 
future as it may determine. 



If, at its sole discretion, MSNZ considers that no Candidate meets the criteria for appointment as 
Promoter of the MNZRC, MSNZ may elect not to appoint any Candidate. 

7. The Tender Process 

7.1 Indicative timetable 

The following timetable is indicative only. MSNZ may amend it at any time by notice to Candidates. 

Milestone Date 

Tender issued and advertised 19 October 2026 

Deadline for Candidate questions (in writing) 5.00pm, Friday 4 December 2026 

Responses to questions circulated to all Candidates Friday 18 December 2026 

Tenders close 4.30pm, Friday 29 January 2027 

Candidate presentations to the Evaluation Panel 8 – 19 February 2027 

MSNZ stakeholder consultation as required February 2027 

MSNZ Board decision – preferred Candidate Late February 2027 

Deed of Appointment negotiated and executed March 2027 

Public announcement of appointment On execution of the Deed 

Draft 2028 MNZRC calendar due to MSNZ 1 July 2027 

2028 MNZRC calendar published July 2027 

Appointment commences (first season) 2028 season 

 

7.2 Process terms 

7.2.1 The closing date for any tender to be received by MSNZ is no later than 4.30pm on Friday 29 
January 2027. 

7.2.2 The tender must identify the Candidate’s name, identify the legal entity involved (noting that a 
personal guarantee may be required of a corporate Candidate’s principals if that Candidate is 
successful), provide appropriate contact details, and include, as a minimum, the information 
detailed in Schedule 1. 

7.2.3 All questions regarding this Tender Process Document must be submitted in writing to the MSNZ 
Chief Executive Officer by the deadline in the indicative timetable. MSNZ may, at its discretion, 
circulate questions and answers (anonymised) to all Candidates to ensure all parties have equal 
information. 

7.2.4 Subject to the terms of this Tender Process Document, MSNZ will consider the tenders, including 
any applications (in writing or otherwise), presentations (in person, including written material), 
and any other information MSNZ requires. 

7.2.5 Any Candidate that submits a tender will be given an opportunity to make a presentation to the 
appointed Evaluation Panel, unless MSNZ (through its Chief Executive Officer in consultation 
with the MSNZ Board or MSNZ President) is not satisfied, in MSNZ’s sole discretion, that the 
tender is made in good faith and with a genuine intention to make a credible offering for the 
role. 



7.2.6 Presentations will take place within three weeks of the closing date, on a date and time to be 
mutually agreed between the Candidate and MSNZ’s Chief Executive Officer (or their delegate), 
or failing agreement, at a date and time specified by MSNZ’s Chief Executive Officer (or their 
delegate). 

7.2.7 MSNZ expects Candidates to clarify: how they intend to promote the MNZRC to deliver on the 
objectives in Section 2; how they intend to run the events (in particular how they will work with 
any event organisers), including proposed event structures and formats, taking into account the 
objective of cost containment for competitors; their proposed commercial structure (per Section 
3.2); and how they propose to deal with payment of fees and/or levies due to MSNZ under the 
NSC. From MSNZ’s perspective, the primary focus is the delivery of quality events, growing 
entries, growing the public and corporate profile of the Championship, and establishing a solid 
platform for the Championship over the period of the appointment, together with a fair 
commercial return to MSNZ. 

7.2.8 The MSNZ Board will ultimately decide whether to appoint a Promoter and, if so, which 
Promoter to appoint, subject to agreeing detailed contract terms in a Deed of Appointment. 

7.2.9 If the terms of a Deed of Appointment cannot be agreed with the provisionally selected 
Candidate, MSNZ may, at its sole discretion, provisionally select what it considers to be the next 
best viable Candidate (if any), or choose not to proceed further with the tender process. 

7.2.10 If MSNZ is unable to find a suitable single Promoter, MSNZ reserves the right to appoint multiple 
promoters to cover individual events of the MNZRC. 

7.2.11 If no Candidate submits a tender, or if following the process MSNZ (through its Board) is not 
satisfied that any Candidate is a viable option for appointment, MSNZ reserves all rights to re-
tender or review the role of the Promoter. 

7.2.12 Any final decision regarding any appointment, and whether to make any appointment, is a 
matter for MSNZ, through its Board and at its sole discretion, in accordance with MSNZ’s 
Constitution, the NSC, and the interests of MSNZ, its member clubs, and participants in 
motorsport under MSNZ’s authority. 

7.2.13 Candidates are responsible for their own costs of participating in this tender process. The 
Candidate, and any ensuing agreement, must at all times comply with the law, MSNZ’s 
Constitution and the NSC. 

8. Promoter Commercial Rights 

• Whilst the championship will be known as the “MotorSport New Zealand Rally Championship” 
(formerly “New Zealand Rally Championship”), the Promoter has rights to additional 
championship naming and championship sponsorship. 

• The Promoter rights do not extend to the sponsorship of any specific event organised by another 
party (eg an organising club). 

• The Promoter also has non-exclusive rights to: Live streaming / broadcast rights, Content 
production rights, Merchandising rights, Hospitality rights. 

9. Role of the Promoter – Contracted Activities 

The appointed Promoter will positively promote and manage sporting, commercial and promotional 
activities in alignment with the objectives in Section 2, and assume all risks for delivering the MNZRC 
during the term.  The following specific activities will be undertaken as contracted activities by the 
Promoter: 



9.1 Championship calendar 

• Develop the annual MNZRC calendar in consultation with MSNZ, venues, event organisers and 
member clubs, for approval by MSNZ (MSNZ owns the calendar and has final sign-off of dates 
and locations); 

• The Promoter will present the draft calendar to MSNZ no later than 1 July prior to each season; 
and 

• The calendar must each season include: a minimum of five (5) rounds; including a minimum of 
two (2) rounds in each of the North and South Islands. 

9.2 Marketing, promotion and media 

• Conceive, develop, and deliver a structured Marketing and Promotions Strategy and Business 
Plan for the MNZRC, presented to MSNZ annually no later than 150 days prior to the first round, 
with a clear indication of costs to competitors including MNZRC entry fees; 

• Manage marketing and promotion of the MNZRC (including press, radio, television, digital and 
social media) for each event in accordance with the approved strategy and MSNZ brand 
guidelines; 

• Complete negotiations with broadcast and streaming partners to provide coverage of the 
MNZRC, ensuring all costs of delivery are covered, and ensuring MSNZ retains rights of access to 
all broadcast footage for archival use; 

• Obtain sponsorship for the MNZRC (naming-rights sponsors subject to MSNZ approval, not to be 
unreasonably withheld); 

• Co-ordinate closely with event organisers to arrange PR, media, journalists and photographers, 
and ensure adequate media management and facilities at each event; and 

• Manage all MNZRC sponsor requirements including close co-ordination with event organisers 
(will include signage provided by MSNZ). 

9.3 Event delivery and administration 

• Undertake negotiations with venues, member clubs and event organisers regarding access and 
associated services for each round (entry share, joint venture, or other commercial 
arrangements) and finalise Championship Event Contracts; 

• Co-ordinate closely with event organisers to: 

o Manage all on-event activities as detailed in Section 10; 

o Organise any spectator ticketing systems and sell and manage corporate hospitality at 
each event as they see fit; 

o Accept all Championship entries through the MSNZ Online system only; 

o Produce all competitor, official and staff passes/tickets and all event collateral (tickets, 
car passes, programmes, posters and similar); 

o Ensure adequate facilities, as stipulated by MSNZ, are available for the MSNZ Clerk of 
the Course, Stewards, Championship Scrutineers and Competitor Relations Officers; 

o Ensure payment of all levies, Championship rights fees and event permit fees to MSNZ; 

o Produce all trophies and podium provisions for all categories; 

o Implement an MSNZ-approved live timing service at all events; and 

9.4. Entrant experience 

• The Promoter is responsible for the MNZRC entrant experience pre, during, and post event.  The 
Promoter will ensure an entrant experience that delivers far above that of a National Rally. 



MSNZ retains control of all Championship sporting and technical regulations (in consultation with the 
Promoter) and controls the rules of the events. 

10. On-Event Management 

At each event the Promoter’s contracted activities will include, but are not limited to: 

• Close working relationship with relevant member clubs and event organisers to ensure 
successful management and delivery of each round of the MNZRC; 

• Managing all health and safety requirements in regards to staff of the Promoter in compliance 
with MSNZ requirements and the Health and Safety at Work Act 2015; 

• Service park layout management in conjunction with event organisers clubs, venues and 
categories; 

• Providing an appropriately branded podium and managing all presentations for the MNZRC; 

• Transporting and erecting all MNZRC signage, including sponsor and MSNZ branding and flags; 

• Ensuring any supplied MSNZ signage is prominently displayed; 

• Supply MSNZ, at no cost, with sufficient event access tickets, including hospitality tickets (where 
relevant and under the direct control of the Promoter); 

• Allowing, at no cost to MSNZ, MSNZ to conduct its own marketing activations during MNZRC 
rounds; 

• Providing appropriate facilities for MSNZ volunteers and officials; 

• Managing any ride/passenger requirements in conjunction with the event organiser and MSNZ; 
and 

• Whilst primarily seen as the responsibility of the event organiser, the Promoter will liase with 
MSNZ and the event organiser to ensure all necessary event paperwork is in place prior to each 
event, including creating event supplementary regulations, safety plans and timetables for MSNZ 
approval. 

11. Reserved MSNZ Rights 

• Rights reserved by MSNZ include: Overarching Governance of the MNZRC, Sporting Regulations 
and any Technical regulations, Championship status, Safety standards, Approval of sponsors, 
Approval of MSNZ branding use. 

12. Championship Categories 

The current MNZRC category structure, as set out in the 2026 New Zealand Rally Championship Articles, 
is: 

• Category 1 – 4WD; 

• Category 2 – 2WD (FIA Group N 2WD, R1, R2 and equivalent vehicles); 

• Category 3 – Open Class 2WD; 

• Category 4 – Historic; 

• Category 5 – Rally Challenge Trophy (Class 5A – 4WD; Class 5B – 2WD); 

• Category 6 – Classic Rally Championship (Class 6A – 0–1300cc; Class 6B – 1301–1700cc; Class 6C 
– 1701cc and over); and 

• Manufacturers Trophy. 



In addition, within the championship events, new Cups are to be contested for the likes of the new 
Toyota Yaris GR Cup, Suzuki & H6. 

The final category structure for each season will be agreed between MSNZ and the Promoter, and may 
change during the term at MSNZ’s discretion in consultation with the Promoter.  Flexibility throughout 
the contracted period is acknowledged as important to reflect the needs of the market. 

Candidates are required to comment on the category structure in their tenders, are expected to be 
creative in their thinking, demonstrate an understanding of the market, and include consideration for 
the inclusion of new vehicle/make specific Cups. 

13. International Alignment 

New Zealand hosts or may host rounds of international championships, including the FIA Asia-Pacific 
Rally Championship (APRC). Candidates must address in their tenders how they would align, co-promote 
or otherwise coordinate the MNZRC with international events held in New Zealand, including calendar 
coordination and opportunities to raise the MNZRC’s profile in the Asia-Pacific region. 

14. Performance Standards and KPIs 

The appointment will be subject to Key Performance Indicators (KPIs) set out in the Deed of 
Appointment and reviewed annually. Candidates should expect the KPI regime to cover, at a minimum: 

• Calendar development and publication deadlines; 

• Growth in media reach, digital audience and social media engagement, with annual measurable 
targets; 

• Clear display of MSNZ branding across all media, websites, social channels, competition cars and 
events; 

• Delivery quality of all MNZRC components of events; 

• Timeliness of commercial terms with third-party organisers, results distribution and reporting to 
MSNZ; and 

• Financial performance. 

15. Obligations of MSNZ During the Term 

MSNZ shall: 

• Supply, and pay the expenses of, the sporting officials (MSNZ Stewards and Championship 
Technical Officers) who will officiate at all events in line with the NSC and other articles and 
regulations relating to rallying; 

• Inscribe into the FIA International Sporting Calendar any events run under FIA regulations (e.g. 
APRC or WRC rounds); 

• Permit the meetings on receipt and approval of supplementary regulations and safety plans; 

• Use reasonable endeavours to avoid clashes between MNZRC rounds and other MSNZ 
championships; 

• Publish Championship articles and technical regulations no later than 1 December annually; and 

• Undertake such other tasks as the Promoter and MSNZ mutually agree. 

16. Confidentiality 



All aspects of this process may involve the disclosure of confidential information. All Candidates that 
wish to progress to the presentation stage will be required to sign a confidentiality agreement. MSNZ 
will treat the contents of all tenders as confidential to the tender process. 

17. Submission of Tenders 

All tenders must include, as a minimum, the information detailed in Schedule 1, and must be received by 
MotorSport New Zealand no later than 4.30pm on Friday 29 January 2027. 

Tenders will be accepted via: 

• Email to: mike@motorsport.org.nz  

If you require clarification on any item within this document, please contact: 

Mike Hartley  |  Chief Executive Officer 

MotorSport New Zealand Inc. 

E: mike@motorsport.org.nz |  P: +64 21 909 450 

 



Schedule 1 – Details of Candidate and Tender submission. 

Each Candidate must submit its tender in the format set out below, on the Candidate’s letterhead: 

“Please find below the response of [full corporate name of Candidate] to the Invitation to Tender issued 
by MotorSport New Zealand in respect of the role of Championship Promoter of the New Zealand Rally 
Championship for the 2028–2030 seasons.” 

(a) Corporate information 

Item Detail 

Full corporate name of Candidate  

Registered office address and contact details  

Company registration number (NZBN)  

Primary contact person and details  

Composition of Board of Directors  

Corporate structure (ownership of all group/parent 
companies) 

 

 

(b) Financial information 

The tender must include: 

Item Provided 

Company accounts for the immediately preceding 3 accounting periods  

Satisfactory evidence of financial standing and creditworthiness, including bank 
credit reference 

 

Satisfactory evidence of ability to meet the proposed Promoter Licence Fee and 
other payment obligations 

 

Other evidence of the ability to raise and maintain sufficient funding to develop 
and promote the Championship 

 

 

(c) Track record 

Each Candidate should provide a summary of: 

• Principal activities confirming its capacity to exploit the commercial rights and provide the 
services in relation to the MNZRC; 

• Its organisational ability and applicable resources (including people and funding); 

• Its experience and the human resources available to it; and 

• Its experience in the promotion of events, including media production and distribution, 
sponsorship sales and servicing, and stakeholder management. 

(d) Proposed strategic plan 

• High level review and commentary of the current MNZRC – including a SWOT summary and 
commentary on the current category structure.   



• The Candidate’s vision for the MNZRC, including the role the Candidate sees for inclusion of 
Tarmac rallies and the role the MNZRC has for substantiating environmental sustainability claims 
for motorsport generally; 

• A high level outline of a multi-year strategic and business plan for development of the MNZRC 
during the term, including the investment the Candidate is prepared to commit, projected return 
on investment, and initial cost and revenue projections; and 

• Any specific industry experience, strategic partnerships or other details relevant to successful 
delivery of the MNZRC and achievement of MSNZ objectives. 

(e) Proposed marketing and promotions plan 

• An outline of a multi-year marketing and promotion plan for the MNZRC during the term, 
including the concepts the Candidate would use to grow engagement with, and promotion of, 
the MNZRC (this should be split by target audience, demonstrate a multi-channel view, and in 
particular must feature fan engagement as a specific audience); 

• The candidate should specifically comment on the role they see for event live stream , TV 
coverage, and social media platforms; and 

• The Candidate must demonstrate that they have a flexible, adaptive marketing approach to 
audience needs and should describe how they will understand, manage and change their 
approach based on audience engagement measures. 

(f) Entrant experience 

• An overview of how the Candidate will deliver an entrant experience over and above that of a 
National rally and how this will translate to increased entry numbers; 

• An overview of how the candidate will ensure it is listening and reacting to the needs and wants 
of entrants; and  

• The steps the Candidate will take to ensure consistency in event experience for entrants. 

• The Candidate will provide an initial intent statement regarding their approach to setting of 
MNZRC entry fees and in particular the basis on which they intend to set MNZRC entry fees (eg 
pricing principles) and indication of where they see fee levels heading over the 3 year term. 

(g) MotorSport Community connection 

• An overview of how the Candidate will connect and engage with event volunteers and MSNZ 
Officials;  and 

• An outline of what role the Candidate sees for MSNZ in engaging/communicating with its 
community to assist the Candidate in achieving MNZRC objectives. 

(h) Commercial rights 

• Commentary on the commercial rights outlined in section 8 – consideration of breadth, depth 
and future new commercial possibilities.  Commentary to specifically include the impact, if any, 
of new Championship title of MotorSport New Zealand Rally Championship; 

• The Candidate must fully detail their model with respect to rights exploitation. This must detail 
the immediate rights categories from which the Candidate anticipate generating revenue (eg 
Sponsorship, control suppliers, media partners etc) and, importantly, the process for securing 
partners associated with these rights.  The process described must specifically address how the 



Candidate prefers to approach consultation with and approval by MSNZ, event organisers and 
the wider Rally community with respect to executing its Commercial rights; and 

• The Candidate will outline their preferred approach with respect to ownership of any newly 
created Intellectual Property (eg MNZRC digital content, databases). 

(i) Working together with MSNZ 

• Outline of how the Candidate wishes to optimally work with MSNZ.  This may include any 
working groups/shared governance, annual working calendar & key annual milestones, and any 
access to MSNZ properties; 

• How the Candidate will engage with and optimise the experience for and performance of event 
Officials and volunteers; 

(j) Working together with Rally Organisers 

• The Candidate should overview their event organiser model - including describing whether they 
intend to organise any rounds directly vs those rounds where they will work with event 
organisers. 

• The Candidate should overview how they intend to work in partnership with any local event 
organisers (typically organising Clubs).  This should include a demonstrated understanding of the 
different roles and responsibilities between any Organising Club and the Promoter; 

• The Candidate should overview the steps they will take to make the overall event more 
successful for an organising club (ie why would an organising club want to be part of the 
MNZRC); and 

• The Candidate should comment on how they intend to work with Organising Clubs with respect 
to Commercial partners including consideration for consultation and how they will handle any 
conflicts in commercial partners between the Promoter and local event. 

• The Candidate should provide examples of past experience/events to substantiate the claims 
made in this section. 

(k) Rules & Categories 

• The Candidate should provide commentary on the current Categories and the direction they’d 
like to take these;  and 

• The Candidate should comment on any current rules (within the NSC) they see as needing 
evolution and the impact changes could have on the MNZRC. 

(j) KPIs 

• The successful Candidate will confirm their understanding that the Promoter will be contracted 
to annual performance goals for the MNZRC.  These will include metrics relating to: entry 
numbers, entry costs, attendances, audiences, engagement, reach, commercials; and 

• In their submissions Candidates should describe their preferred approach to KPIs – categories, 
initial metrics, measurement timeframes, and what success/failure could trigger between the 
Parties. 

(k) Proposed commercial model  



• The Candidate must present its proposed commercial structure.  This should include specific 
consideration of any financial exchanges between MSNZ and the Promoter.  The Candidate must 
comment specifically on; any fixed annual fee, any per event fees, any revenue share model, any 
performance triggers linked to any financial exchange.  The basis of any calculation must be 
detailed;  

• The Candidate must detail planned sources of revenue including their approach to and 
expectations regarding any Grants, Local or Central Government funding; 

• The Candidate should provide financial projections under their proposed Commercial model for 
the 2028-2030 seasons; and 

• The Candidate’s proposed approach to the collection and payment of fees and levies due to 
MSNZ under the NSC (including consideration for the role of event organisers in this regard). 

(l) Media rights distribution plan 

• Details of proposed live, non-live, traditional, digital and social media distribution services, and 
the Candidate’s strategy to grow the audience of the MNZRC.  This should include a 
demonstrable understanding of different target audiences.  Any media work being proposed by 
the Candidate to be done in-house (rather than by a 3rd party) should be clearly highlighted and 
appropriate credentials to demonstrate capability provided; 

• Details of current links to media – how the Candidates currently work with media partners to 
source, produce and distribute content (established media partners should be listed); and 

• Details of how Candidates will secure an earned media presence. 

(m) International alignment 

• The Candidate’s approach to alignment and coordination with APRC, WRC and other 
international events (per Section 13).  This should include commentary on the importance of 
these international connections for the future of the MNZRC and their model for and experience 
in co-promotion with international events; and 

• The Candidate should overview its established international connections relevant to MNZRC 
success. 

(n) Targeted performance & reporting 

• The Candidate should detail their growth targets for each of the 2028-2030 seasons.  This should 
include, at a minimum; event numbers, entry numbers, entrant satisfaction, spectator 
attendance, public audience reach and engagement, media value.  Candidates should also 
indicate how they propose to measure each target metric. 

(o) Health and Safety 

• The Candidate will acknowledge its understanding of and compliance to the HSW Act; and 

• The Candidate will overview their proposed approach, commenting on the role of event 
organisers, to diverse elements of H&S including:  Volunteer wellbeing, risk management, 
incident management & reporting, and Emergency management. 

(p) Designated services 

• Details of any further services the Candidate envisages providing which are not mentioned 
elsewhere in its tender; and 

• Any services described that the Candidate intends to designate or outsource to others (any other 
parties to be detailed). 



(q) Objectives realisation summary 

• Candidates will close their submission with a brief overview summarising how they will deliver to 
each of the MSNZ objectives listed in section 2. 

(r) Warranty 

We hereby represent and warrant to MotorSport New Zealand that: 

• The information contained in this tender is not false or otherwise misleading; 

• If, following submission of this tender, there is any change in circumstances which may render 
such information false or misleading or otherwise adversely affect it, we will promptly notify 
MSNZ in writing, setting out the relevant details in full; and 

• We do not and will not assert that any intellectual property rights in the New Zealand Rally 
Championship have accrued to the Candidate by virtue of the submission of a response to this 
tender. 

 

SUBMITTED BY ________________________________________ acting by its authorised 
representative(s) and with acceptance of all stated terms and conditions of this Tender Process 
Document. 

 

Signature:  Title:  

Name:  Date:  
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	(d) Proposed strategic plan
	(e) Proposed marketing and promotions plan
	(f) Entrant experience
	• An overview of how the Candidate will deliver an entrant experience over and above that of a National rally and how this will translate to increased entry numbers;
	• An overview of how the candidate will ensure it is listening and reacting to the needs and wants of entrants; and
	• The steps the Candidate will take to ensure consistency in event experience for entrants.
	• The Candidate will provide an initial intent statement regarding their approach to setting of MNZRC entry fees and in particular the basis on which they intend to set MNZRC entry fees (eg pricing principles) and indication of where they see fee leve...
	(g) MotorSport Community connection
	• An overview of how the Candidate will connect and engage with event volunteers and MSNZ Officials;  and
	• An outline of what role the Candidate sees for MSNZ in engaging/communicating with its community to assist the Candidate in achieving MNZRC objectives.
	(h) Commercial rights
	• Commentary on the commercial rights outlined in section 8 – consideration of breadth, depth and future new commercial possibilities.  Commentary to specifically include the impact, if any, of new Championship title of MotorSport New Zealand Rally Ch...
	(i) Working together with MSNZ
	• Outline of how the Candidate wishes to optimally work with MSNZ.  This may include any working groups/shared governance, annual working calendar & key annual milestones, and any access to MSNZ properties;
	• How the Candidate will engage with and optimise the experience for and performance of event Officials and volunteers;
	(j) Working together with Rally Organisers
	• The Candidate should overview their event organiser model - including describing whether they intend to organise any rounds directly vs those rounds where they will work with event organisers.
	• The Candidate should overview how they intend to work in partnership with any local event organisers (typically organising Clubs).  This should include a demonstrated understanding of the different roles and responsibilities between any Organising C...
	• The Candidate should overview the steps they will take to make the overall event more successful for an organising club (ie why would an organising club want to be part of the MNZRC); and
	• The Candidate should comment on how they intend to work with Organising Clubs with respect to Commercial partners including consideration for consultation and how they will handle any conflicts in commercial partners between the Promoter and local e...
	• The Candidate should provide examples of past experience/events to substantiate the claims made in this section.
	(k) Rules & Categories
	• The Candidate should provide commentary on the current Categories and the direction they’d like to take these;  and
	• The Candidate should comment on any current rules (within the NSC) they see as needing evolution and the impact changes could have on the MNZRC.
	(j) KPIs
	• The successful Candidate will confirm their understanding that the Promoter will be contracted to annual performance goals for the MNZRC.  These will include metrics relating to: entry numbers, entry costs, attendances, audiences, engagement, reach,...
	• In their submissions Candidates should describe their preferred approach to KPIs – categories, initial metrics, measurement timeframes, and what success/failure could trigger between the Parties.
	(k) Proposed commercial model
	(l) Media rights distribution plan
	(m) International alignment
	(n) Targeted performance & reporting
	• The Candidate should detail their growth targets for each of the 2028-2030 seasons.  This should include, at a minimum; event numbers, entry numbers, entrant satisfaction, spectator attendance, public audience reach and engagement, media value.  Can...
	(o) Health and Safety
	• The Candidate will acknowledge its understanding of and compliance to the HSW Act; and
	• The Candidate will overview their proposed approach, commenting on the role of event organisers, to diverse elements of H&S including:  Volunteer wellbeing, risk management, incident management & reporting, and Emergency management.
	(p) Designated services
	(q) Objectives realisation summary
	• Candidates will close their submission with a brief overview summarising how they will deliver to each of the MSNZ objectives listed in section 2.
	(r) Warranty


